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• NDSU is an NSF Advance Institution 
• NDSU FORWARD: Focus on Resources for Women's 
Advancement, Recruitment/Retention, and Development 
• FORWARD Advocates and Allies  

• are faculty men who [are] active and effective proponents of 
gender diversity and equality specifically in terms of 
increasing the number of female faculty, encouraging the 
hiring and promotion of female faculty in administrative 
positions, and ensuring the fair and equitable treatment of 
women within their NDSU units. 
• offer training for other male faculty members about bias. 

MY BACKGROUND 



• Things to acknowledge 
• Bias is real.  

• Much of it is implicit, not 
overt or explicit. 
•  Implicit Association Test 

• The gender pay-gap is real. 
• Privilege is real: 

• Male/white/straight/
cisgender/able-bodied 
•  “But I worked hard to get 
where I am.” 

• We are all trained to be biased.  
•  “Not all men” 
•  “I’m color-blind” 

• Own your bias, don’t let it own you. 

OWN YOUR BIAS/PRIVILEGE 



• Pay attention and listen to your colleagues in meetings. 
• Don’t interrupt. 

IMPROVING THE CLIMATE 

• Stop mansplaining 
and/or manspreading. 
• Don’t dismiss 
colleagues claims out 
of hand.  

• Men are more 
likely to question 
evidence of bias 
[Handley, et. al., 
PNAS 2015]. 
•  “NDSU Backward” 

• Question colleagues 
who interrupt, tell 
sexist/racist jokes, etc. 
 



• Research shows that: 
•  Women need more publications, etc. to be evaluated at the same 
level, offered the same salary, etc. as male colleagues. 
• Letter writers use more superlatives and describe more relevant 
professional information for men than for women. 

INCREASING REPRESENTATION 

• Women are often overlooked for 
award-nominations, speaking 
invitations, etc. because the 
organizers only thought of men. 

• When evaluating applications, follow 
policies and procedures, and use 
quantifiable metrics. 
• Evaluate letters (yours and others’) 
for bias. 
• When organizing a session, make an 
effort to identify underrepresented 
speakers. 


